
Shabbat Coaching 
OneTable is designed to support the development of a Shabbat practice by empowering individuals to 
create Shabbat dinners that are uniquely theirs. Coaches begin with the prompt, “How do you want your 
guests to feel at the end of the night?” These one-on-one conversations help hosts reflect on the 
possibilities of Shabbat dinner, set intention, and elevate their dinner parties to Shabbat dinner 
experiences. 
 
Coach Training and Curriculum 
Like all elements of OneTable, coach training has been designed and iterated since its initial prototype. 
Training has three distinct parts:  
 

1) Introduction to Human-Centered Design: We help coaches understand the platform, give them 
practice creating and registering for dinners, and troubleshoot potential issues that new hosts 
might raise. We discuss our approach to Judaism and Jewish values, particularly our two pillars 
of: ritual and the practice of hachnasat orchim, welcoming guests. Rabbi Minnen introduces 
Jewish texts, both classic and modern, and invites coaches to add their experience to create a 
nuanced and personal approach that they can bring with them into their coaching sessions. 

 
2) Experiential Learning and Mock Shabbat Dinner: We then invite the coaches to lunch, 

modeling the role of the host and inviting them to experience the sensation of being a guest. They 
walk into a room where the table has been set for a gorgeous “Shabbat dinner,” complete with 
tablecloths, flowers, fine plates and napkins, challah and wine, and of course, delicious food. 
Coaches gain a sense of how we inspire hosts to use the table as a place to explore who they are 
and how ending the week with intention can help them develop useful skills and create lasting 
relationships.  

 
3) Coaching Skills and Practice: Coaches practice three key skills: listening, reflecting, and 

questioning. We teach the “GROW” coaching model (originally created in the UK in the 1980s for 
corporate coaching) which focuses on four steps: setting a Goal with the host, discussing the 
Reality of the host’s situation and potential stumbling blocks, coming up with Options that 
empower the host, and a Wrap up with clear next steps including setting a date for the host’s first 
Shabbat dinner. For each step, we equip coaches with sample questions that are open-ended 
and designed to start and give depth to the conversation. We then discuss adapting coaching that 
depend on the host’s skill level, and their willingness to host. Based on each individual host, a 
coach might take on one of four approaches: guiding, directing, exciting, or delegating (see 
attached handouts).  

 
We then do a series of role play exercises with common issues and questions that come up 
during coaching and workshop scenarios as a group using the GROW skill set. The role play 
gives each coach an opportunity to take on the role of a host and a coach, and to give feedback.  
 
We created a training module to role play scenarios based on video-chat meetings. We ask a 
coach to call in on Zoom to model the meeting, and then discuss the differences and challenges 
that come with national coaching when your host is not in front of you in person. Regardless of 
background, everyone improves their communication abilities and takes away new approaches 
and best practices that will help make them more effective OneTable coaches. 

 


